The S4 Assertive Mentoring Programme
has been running in Earlston High School for a few sessions and is undoubtedly an effective contributory factor in helping to raise attainment for the students involved.
The evaluations received from students, mentors and parents/carers clearly show the benefits of being involved in this. 

Students have noted the following:

· Improved organisation and planning

· Increased responsibility

· Opportunity to discuss issues/difficulties

· Awareness of revision techniques

· Useful study materials

· Greater self-confidence

· Helped with time management

· More thought given to individual learning styles

· Strengths and weaknesses more obvious

· Helped with 1:1 relationship with member of staff

· Made it easier to understand coursework


What is it all about?
· It involves matching individual pupils with a teacher who becomes their mentor

· The mentor and mentee arrange to meet at least once a week to look at ways to help the pupil to improve their level of attainment

· The mentor will contact parents regularly to update them on progress

Who is it for?
· Pupils whom teachers think would be able to improve their grades if they had someone  to help/support/motivate them

· Pupils who would benefit from a little extra help to allow them to achieve their maximum academic potential

· Pupils who are currently on target for National 4 awards but who could (and should) be getting National 5
What might be addressed?
· Homework – time, quality, expectations, deadlines

· Planning – for exams, folios, projects, investigations

· Organisation – time, notes, folders

· Revising – timetable, study skills

· Work ethic

· Specific subject difficulties

· Recognise what and where pupils do well and apply that to other subjects

How might the pupils benefit?
· Opportunity to discuss targets

· Identify appropriate intervention strategies

· Enable pupils to address weaknesses

· Improve their learning skills

· Improve confidence, self-esteem, organisation, motivation

What do pupils need to do if they are nominated?
· Agree to take part

· Discuss selection of Assertive Mentor 

· Commit to a minimum of 20 minutes per week with their mentor at a mutually convenient time
· Commit to carry out agreed actions, meet deadlines and communicate regularly with mentor
What is the role of the mentor?
· To meet students regularly 
· Discuss monthly updates and reports provided by other staff 
· Help with organisation and study skills

· Address subject specific concerns

· Set targets and actions
· Share information with parents/carers
What can parents/carers do to help?
· Share concerns with mentor
· Help pupil to address actions set by mentor
· Attend Information/Help Session at the start of the programme – 3rd October from 7-8
· Materials can be accessed from the Assertive Mentoring website that is available via the school website www.earlstonhigh.scotborders.sch.uk
Any issues or questions about the programme?
Contact Mr D Ferguson

Principal Teacher of Guidance

dferguson@scotborders.gov.uk
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